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What are the IMF and World Bank? 


C reated after World War II to help avoid 
Great Depression-like economic disas¬ 
ters, the World Bank and the IMF are the 
world’s largest public lenders, with the Bank 
managing a total portfolio of $200 billion and 
the Fund supplying member governments 
with money to overcome short-term credit 
crunches. But the Bank and the Fund are also 
the world’s biggest loan sharks. 

When the Bank and the Fund lend money 
to debtor countries, the money comes with 
strings attached. These strings come in the 
form of policy prescriptions called “struc¬ 
tural adjustment policies.” These policies - or 
SAPs, as they are sometimes called - require 
debtor governments to open their economies 
to penetration by foreign corporations, al¬ 


lowing access to the country’s workers and 
environment at bargain basement prices. 

Structural adjustment policies mean 
across-the-board privatization of public utili¬ 
ties and publicly owned industries. They mean 
the slashing of government budgets, leading 
to cutbacks in spending on health care and 
education. They mean focusing resources on 
growing export crops for industrial countries 
rather than supporting family farms and grow¬ 
ing food for local communities. And, as their 
imposition in country after country in Latin 
America, Africa, and Asia has shown, they 
lead to deeper inequality and environmental 
destruction. 

For decades people in the Third World 
have protested the way the IMF and World 


Bank undemocratically impose such policies 
on their countries. In just the last two years, 
those protests have spread to the power centers 
of the developed world. In April 2000, some 
20,000 people gathered in Washington, DC 
during the institutions’ spring meetings to 
demand a more democratic kind of interna¬ 
tional decision-making. By dragging the Fund 
and the Bank into the light of public scrutiny, 
the Washington protests re-invigorated a pub¬ 
lic dialogue about the growing wealth in¬ 
equalities within and among nations, and 
they put the institutions on notice that they 
can’t continue business as usual. 

From Global Exchange, 

www.globalexchange.org/wbimf 


10 Reasons to Oppose the G20, 
World Bank and IMF Meetings 

1 — They are elitist and unrepresentative, 

2 — They benefit the wealthy at the expense of the 

poor. 

3 — They increase misery and malnutrition in 

developing nations. 

4 — They promote environmental destruction. 

5 — They promote erosion of labour standards. 

6 — They promote corporate welfare. 

7 — Their policies erode civil society. 

8 — The IMF forces countries to pay off debts 

incurred by oppressive dictators. 

9 — IMF/WB/G20 policies hurt women and 

children the most. 

10 — Their policies are racist. 

From Global Democracy Ottawa, www.flora.org/gdo 


Four demands of the 
World Bank and IMF 

I n late September, with little fanfare, the World Bank released a 
response to the four demands circulated by the Mobilization for 
Global Justice (MGJ), the Washington-based coalition organizing 
protests and alternative educational events at the joint annual meet¬ 
ings of the World Bank and its sister institution, the International 
Monetary Fund (IMF), scheduled for September 2001 in Washington, 
DC. 

On Thursday November 15, Global Democracy Ottawa, in 
coalition with a broad array of social justice, environmental, labor, 
human rights, student groups and activists re-released the four de¬ 
mands which, if implemented, would begin to create a more just global 
economy that elevates human need over corporate greed. 

“The World Bank and the IMF have exacerbated inequities in the 
global economic system,” said Jamie Kneen, spokesperson for Global 
Democracy Ottawa, one of the groups organizing the non-violent 
protests. “Our four demands reflect calls made by civil society in 
countries which have spent years under IMF and World Bank pro¬ 
grams. But rather than engage seriously with the longtime complaints 
coming from borrowing countries, the World Bank and the IMF seek 
only to deflect or trivialize the widespread demands for systemic 
change in the global economy.” 

The four demands are endorsed by over 200 groups from around 
the world. 
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The four demands... why won’t the World Bank or IMF change? 


Demand #1: 

Open all World Bank and IMF meetings 
to the media and the public. 

T he senior decision-making bodies of the IMF and the World Bank, 
their respective Boards of Executive Directors, continue to oper¬ 
ate in almost total secrecy. The Boards of these two institutions make 
final decisions on all IMF and World Bank loans and institution-wide 
policies. Yet the meetings of the Executive Boards of the IMF and the 
World Bank are closed to citizens around the world who will be 
affected by these loans and policies, closed to their parliamentary 
representatives, and closed to the media. The written proceedings 
from these meetings are also secret. 

Demand #2: 

End all World Bank and IMF policies that hinder 
people’s access to food, clean water, shelter, 
health care, education, and right to organize. 

(Such “structural adjustment” policies include user fees, 
privatization, and economic austerity programs.) 

P olicies formulated and supported by the World Bank and IMF 
have consistently reduced access to health care, education, clean 
water, and food, and have undermined workers’ right to organize (a 
human right highlighted in demands from around the world, but 
ignored by the World Bank). The economic and administrative 
systems established under these policies have devastated the produc¬ 
tive capacity of national economies and proven hostile to the provision 
of basic services and protection of labor rights. The specific actions 
mandated by the World Bank, such as user fees, have directly caused 
undeniable suffering. 

Demand #3: 

Stop all World Bank support for socially and 
environmentally destructive projects such as oil, 
gas, and mining activities, and all support for 
projects such as dams that include 
forced relocation of people. 

C ommunities that have lived with oil, mining, gas, and large dam 
projects, and NGOs which have analyzed them, find that such 
projects consistently have negative social, environmental, and devel¬ 
opmental impacts. World Bank lending for these projects runs directly 
counter to its stated mission of helping the poor. A recent internal 
paper commissioned by the Bank’s private-sector lending division 
noted that: “The notion that governments invest incremental rents/ 
returns from extractive industries profitably and for the benefit of 
poor people is all too often more of an aspiration than a reality.” In 
addition, according to a recent Oxfam report, countries whose 
economies are dependent on oil and mineral exports also show: 
exceptionally low living standards, higher poverty rates, exceptionally 
high rates of child mortality, malnutrition, income inequality, low 
rates of literacy and life expectancy. 


Demand #4: 

Cancel all impoverished country debt to the 
World Bank and IMF, using the institutions’ 
own resources. 

T he international Jubilee 2000 movement succeeded in drawing 
attention to the “debt treadmill” which forced most developing 
countries to borrow year after year to pay off old loans, with no end 
in sight. Since private lenders are unwilling to make loans to govern¬ 
ments that do not receive the World Bank/IMF stamp of approval, 
indebted countries had little choice but to submit to the structural 
adjustment policies that were a condition of loans from the World 
Bank and IMF. Unfortunately, structural adjustment policies invari¬ 
ably led to an increased debt burden, as exports failed to keep pace 
with surging imports. 

Since the appearance of Jubilee 2000, the World Bank has tried 
to reverse the damage done to its public image by claiming that it 
“strongly supports debt relief.” The Heavily Indebted Poor Countries 
(HIPC) Initiative, however, is more a tool for inducing governments 
into accepting new IMF/World Bank programs than a way of helping 
countries get out of debt. 

THE WORLD BANK’S DEMANDS 
OF ITS OPPONENTS 

W e demand that groups renounce and denounce violence. This is 
a prerequisite for constructive discussion and debate. 

We also challenge those groups who claim to be concerned about 
poor people in developing countries, yet have focused primarily on 
organizing protests, to shift their energies away from conflict and 
toward constructive dialogue and partnerships with the Bank and its 
member governments. 

Mobilization for Global justice responds to the first demand: 

he Mobilization for Global Justice is, and has been since its 
inception, a non-violent organization, as are all the organizations 
whose staff have contributed to this response. 

The demonstrations at the April 2000 meetings of the IMF and 
World Bank, organized by the Mobilization for Global Justice, were 
free of “violence” and property destruction by protesters, despite 
many abuses by those protecting the meetings and the delegates. 
Despite over 1,200 arrests, there were no convictions for either 
felonies or misdemeanors. We believe that the Bank’s demand requir¬ 
ing specific rejection of violence is a tactic designed to distract readers 
from its economic agenda. Its failure to recognize the systemic 
violence of policies that kill 19,000 children a day (according to the 
United Nations Development Program) reflects either a frightened or 
willful blindness to its impacts, or an inexplicably strong belief, after 
over 20 years of evidence to the contrary, that policies designed to 
promote corporate profit will ultimately end poverty. Our task in the 
movement for global justice is to make sure the public understands the 
violence perpetrated by these institutions’ power, and to see that they 
are held accountable. 

The second response, along with the full text of all the demands 
and responses, can be found on the web at www.50vears.org 



Also visit the websites of the Mobilization for Global Justice — www.globalizethis.org 
and the Halifax Initiative — www.halifaxinitiative.org 





